
Role of Trustee in AMC/WAW 
 

The following publication from gov.uk gives detailed information - 
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-

to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do 
This covers a wide variety of charities, including those with lots of paid staff, 

premises, large budgets etc., none of which applies to WAW! However, the basic 
principles are the same and as I think it makes clear in this, the bottom line is to act 
with the aims of the organisation in mind at all times.  

The other important document is our constitution, which can be accessed from 
‘About us’ page of the website http://www.womensarchivewales.org/en/about 

 
 
In 2014 we changed from being an unincorporated charitable association to a 

charitable incorporated organisation (CIO) following advice from Swansea Council for 
Voluntary Services. This was partly as a result of having undertaken a couple of HLF-

funded projects, and in the expectation of applying for more in the future – being a 
CIO means that WAW is a legal entity separate from its members (and can sign 

contracts and so on) and trustees have limited liability in that any claim would be 
made against the organisation and not individual trustees (which is not to say that 
trustees must not always act with the best interests of WAW in mind). The 

constitution is based on the standard template with options chosen to fit our 
circumstances.  

 
We first became a registered charity in 2001 (around three years after our 

formation) and our objects  
to advance public education and learning about the history of women in Wales, in 
particular, but not exclusively,  

 by identifying and ensuring the safeguarding, conservation, publicising and making 
publicly accessible all relevant source materials 

 by carrying out relevant projects and holding public events such as conferences, 
exhibitions and talks 

 and by carrying out and/or assisting relevant research 

have remained more or less the same since, though we did reword them slightly 

when we became a CIO. They are deliberately wide-ranging so that we have plenty 
of scope for activities which raise awareness of the history of women in Wales. 
 

Practicalities: committee meetings are held bi-monthly, usually by video-conference 
between rooms in Bangor University and Swansea University and, from late 2017 

from Aberystwyth University, and we also aim to have two face-to-face meetings a 
year. The set up for meetings has evolved to suit circumstances at the time and 
allows for adding extra video-conferencing venues, as happened following the 2017 

AGM and Conference, when Aberystwyth was added.  
I think it’s fair to say that nothing is fixed in stone, and the frequency, location, time 

etc. of meetings has changed many times throughout the life of WAW. Meetings are 
normally quite informal, though an agenda, papers on specific items, and chair’s 

briefing paper are circulated beforehand. The role of the committee is basically to 
plan activities, keep control of finance and membership, and generally keep the 
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organisation moving forward. Within the overall committee, individual members may 
work on specific projects e.g. new HLF or other funded projects, planning the next 

conference etc. with the overall aim of raising more awareness of women’s history in 
Wales.  

 
Copies of the latest Annual Report and full accounts are available on the website at  

http://www.womensarchivewales.org/en/about 
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